NPDGamma Collaboration Meeting: LANL, Sept. 10-12, 2004

AGENDA

Friday, Sept. 10th

9:00 am
9:10
9:20
9:30

Welcome from the Program Manager
Opening Remarks

Status of project

LANL Status and Effect on NPDGamma

Commissioning Run: system performance, results and issues:

9:40
10:00
10:20

10:40
11:00
11:30
12:00
12:30
1:00 pm
2:00
2:30
3:10
3:40
4:00
4:30
5:00
5:40
6:00

6:20

*He polarizer
*He analyzer
RF spin flipper

coffee break

Beam monitors and preamps
Analysis of polarizer performance
Analysis of RFSF performance

box lunch (meeting room)
Tour of ER2

Gamma detector array and electronics performance
Asymmetry analysis — results
Backgrounds

coffee break

DAQ performance

Guide field

Conclusions of commissioning run — discussion
Publication policy modification

Plans for publications and talks — discussion

end of Friday session

All meetings to take place in Room A234, TA-53, Bldg. MPF-1
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Saturday, Sept. 11™

Preparations for the 2005 Run — task list, work plans, and commissioning goals

9:00 am Goals and activities for ’05 run
9:30 Schedules- in general
9:50 Target

10:30 coffee break

10:50 Polarizer

11:20 Analyzer

11:40 Guide field

12:00 Neutron shielding

12:15 Chopper

12:30 pizza (meeting room)
1:00 pm Beam Monitors

1:20 Utilities

1:30 Spin Flipper

1:40 Detector

2:00 DAQ, data storage

2:20 Run strategy, discussion

Policy and Manpower Issues

2:50 Collaboration membership
3:10 Shift policy
3:40 coffee break and discussion

NPDGamma at HFIR & Future Issues

4:00 Status of moving NPDGamma to HFIR

4:20 HFIR beamline

5:00 Spin flipper for HFIR

5:30 Discussion: schedule, responsibilities, collaboration...
7:30 pm Collaboration dinner at Gabriels

Sunday, Sept. 12"

9:00 am Continue discussion: schedule, responsibilities,
collaboration...

9:30 Preparations for the DOE review in October

9:30 Discussion of outstanding issues, next meeting
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The afternoon is free for informal discussions/ subgroup meetings



